
 

WHO SHOULD ATTEND? 

 Senior managers including CEOs and General 

Managers 

 Health and Safety Manager or Advisor 

 Health and Safety Representatives 

 Line Managers 

 

LENGTH OF COURSE 

 It is recommended that you allow 6 hours 

 

HEALTH AND SAFETY LEADERSHIP 

WHY SHOULD YOUR LEADERS RECEIVE THIS TRAINING? 

There is a growing realisation that the general likelihood of an accident occurring depends not just 

on the actions of individual employees but also on the safety culture of the organisation. 

Consequently creating a positive safety culture is recognised as an essential aspect of effective 

safety management in any workplace.  Safety culture is determined by the values and priorities 

placed on all aspects of safety by everyone at every level of an organisation, and how managers, 

supervisors and the workforce behave on a day-to-day basis. 

A successful safety culture relies on strong leadership to create, communicate and model a vision 

where all employees are fully engaged at every level and are inspired to strive for that vision. 

This training can be carried out in conjunction with our Organisational Health and Safety Culture 

Survey so that the information gathered can be discussed and analysed during the training. 

All participants will receive ongoing follow-up and support to ensure the successful implementation 

of the knowledge gained into their workplace. 

Remember, every business has a safety culture, but not every business has a culture of safety. 

SUGGESTED CONTENT 

Content is customised to our client’s specific 

requirements.  Below are some examples: 

 A review of the organisation’s Health and Safety  

Objectives 

 A review of health and safety legislation 

 Discussion of the participant’s organisational 

health and safety responsibilities 

 A mock Court Case where participants actively 

take part defending and prosecuting the case 

 What is a culture of safety? 

 What is Health and Safety Leadership? 

 The relationship between Leadership and culture 

 A review of the Health and Safety Culture 

survey 

 Strategic planning – ‘Where to from here?’ 
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